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A different point of view is simply the view

from a place where you're not.

IT'S ALL IN THE EYE OF THE BEHOLDER
OO



WHAT IS CULTURE?
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WHAT IS CULTURE?

We all have unique:
Character traits - Talents - Skills

PERSONALITY

Behaviors
Conscious / explicit * Communication \

Subconscious / implicit

CULTURE

Il P’ 0]

HUMAN BEINGS

We all need:
Safety - food - Water - Shelter - Family - Belonging
Social Interaction - Meaning - Aspiration - Love

We sense:

Language - Dress
Buildings - Climate
Food - Etiquette - Etc.



CULTURE IS ALWAYS A MIX

National Culture

Cross-cut by diverse sub-cultures

» Ethnic
Gender
Generation
Region

Religion, etc. Academic Culture
---------- Business Culture
Engineering Culture
Governmental Culture Organizational

Legal Culure Cultures
Medical Culture, etc.

Organizations typically
have their own corporate
culture




NHY DOES CULTURE MATTER?
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WHAT IS YOUR CULTURAL QUAL
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Richard Lewis: When cultures collide Latvia Estonia Hong Kong , O

Cultural Types:

. Italy, Spain
The Lewis Model Brazil, Venezuela

Linear-active,
multi-active,
reactive variations

Mexico, Colombia
Peru, Bolivia

Portugal, Greece
Chile, Algeria

Angola, Nigeria
Sudan, Senegal

Saudi Arabia
Iraq, U.A.E.

Russia, Slovakia
Croatia, Romania

France, Poland
Hungary, Lithuania

Bulgaria
Turkey, Iran

India
Pakistan

Belgium, Israel
South Africa

blue = linear-active - cool, factual,

Denmark, Ireland decisive planners

Indonesia, Malaysia

Australia Philippines
e R red = multi-active - warm, emotional,
etheriands, Austria loquacious, impulsive
Czech Republic T,'f:.:::d

Norway, Slovenia = reactive - courteous, amiable,
accommeodating, compromiser,

good listener

USA China
Germany )
Switzerland Vietnam
Luxembourg

UK. Sweden Finland Canada Singapore Taiwan Japan




A CULTURAL DIMENSION

L

Home You ? Host 7?7
Country Country

» A continuum, graphically shown as an “arrow”, that describes a
behavior (for ex. communication style)

» To plot cultures, teams and individuals in order to identify
differences and similarities

» Not black and white, it shows general preferences of a culture
» One side of the dimension is not generally better or worse than

the other side
O®e



HOW WE WORK
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TASK RELATIONAL

» Focus on task at hand » Focus on building trust

» Considering facts & figures » Considering feelings / positions
» Time pressed » Time for social dating
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HOW WE LEAD
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EGALITARIAN

» Everyone is equal

» Boss is coach

» Subordinate may disagree
openly with superior

» Minimize status

» Taking initiative
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HIERARCHICAL

» People are not equal

» Boss is manager

» Subordinate will not openly
disagree with superior

» Maximize status

» Getting directions




HOW WE HANDLE SITUATIONS
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UNIVERSAL RULES

» Rules apply to everybody equally

» One absolute truth based on
facts

» Consistent, clear and concise

» Respect procedures
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FLEXIBLE RULES

Rules depend on circumstances
Truth is relative / multiple
realities

Flexible, ambiguous, philosophic
Look for connections or support




Cultural Challenges

The Ille aI Animal Trade Case




How do cultural
aspects impact

Tasks & responsibilities may differ - o
f t polici
Central 'vs decentral approach I cment policies

| across national
\} offices?
J’H

Information sharing (content;

process or relation-driven) feSitat needs to be

§ done fr0|_11 avcultural
Communication styles (direct- U
indirect) ‘

Short vs long term planning




MULTICULTURAL TEAMS

Hispanic

human warmth,
ideas

@.

Ge rman details,
thoroughness

British

humor

flexibility,

: Italian
imagination

pragmatism,

accuracy
knowledge
of Asia,
politesse,

Nordic calm

Japanese

speed, drive,
bottomline
focus

vision

usS

French

Strengths

* wide horizons

* breadth of vision

- variety of ideas and
approach

« stimulating interaction

* regional knowledge

* balance of priorities

» multi-focus

* language pool

Weaknesses

* needs time to adjust to
cultural differences and
to define mutual goals
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UNDERSTAND VERY CLEARLY WHO YOU ARE
PUT YOURSELF IN OTHER PEOPLES SHOES

CREATE A COMMON UNDERSTANDING OF
THE PROJECT AT HAND

USE DIVERSITY AS AN ASSET AND TOOLBOX
HAVE FUN © Alyson Bailes, UK diplomat
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D
@D Culture-Inc.

6 Global Ambitions, Local Solutions 9

Esther Janssen
Managing Director

+31(0)625560818
#AboutCulture



http://www.culture-inc.com/
mailto:ejanssen@culture-inc.com

